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Introduction

Statutory rights for both maternity/paternity pay and leave are now very much 
a reality, but does this place an unfair burden on business? The Government 
is considering extending paternity leave rights so that fathers can share leave 
ZLWK�WKHLU�SDUWQHU�LQ�DQ�DOORZDQFH�FDOOHG�µÀH[LEOH�SDUHQWDO�OHDYH¶��

:KHUH�GRHV�WKLV�OHDYH�WKH�HPSOR\HU�DQG�KRZ�GR�WKH\�¿OO�WKH�JDS�ZKHQ�D�NH\�
SOD\HU�WDNHV�PDWHUQLW\�SDWHUQLW\�OHDYH"�7KLV�VWXG\��ZKLFK�SROOHG�WKH�RSLQLRQV�RI�
HPSOR\HUV��IUHHODQFHUV�DQG�LQWHULP�PDQDJHUV��VHW�RXW�WR�LQYHVWLJDWH�WKLV�

:H�DOVR�ZDQWHG�WR�ORRN�DW�WKH�FRPPHUFLDO�RSSRUWXQLW\�PDWHUQLW\�DQG�SDWHUQLW\�
OHDYH�SUHVHQWV�WR�WKH�LQWHULP�PDQDJHPHQW�DQG�IUHHODQFH�FRPPXQLW\��'R�
interims gain useful and worthwhile assignments by providing cover for senior 
PDQDJHUV�WDNLQJ�OHDYH�DQG�GR�HPSOR\HUV�ORRN�IDYRXUDEO\�RQ�WKH�LQWHULP�RSWLRQ�
for solving maternity/paternity leave cover?

7KH�VWXG\�ZDV�FDUULHG�RXW�MRLQWO\�E\�90$�*URXS�DQG�7KH�&RXQVHO�+RXVH��:H�
KRSH�\RX�¿QG�LW�DQ�LQWHUHVWLQJ�DQG�LQIRUPDWLYH�UHDG��
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Executive summary

 » Over 95% of interim managers and freelancers think that people taking maternity or   
 paternity leave represents a commercial opportunity for them to provide cover and 55% of  
 those polled said that they had already undertaken an assignment as cover for someone   
 taking maternity or paternity leave.

 » 81% of those polled described this as a successful solution for their client and 85%    
 described it as an enjoyable and rewarding work experience.

 » The typical length of a maternity leave cover assignment was between six and nine   
 months, which was the period of cover provided by 38% of respondents. 21% said the   
 cover they provided lasted longer than a year, 18% said three to six months, 15% said nine  
 months to a year and 8% said less than three months.

 » A third of interim managers and freelancers said they regretted not having access to the   
 maternity or paternity leave rights of a fulltime employee.

 » 74% agreed with Nick Clegg’s recent proposal for reforms which allow both parents   
 to share leave to look after a new-born child, so-called ‘shared parental leave’. 49% said   
 they would consider taking shared parental leave if they were in employment, but 24% said  
 the proposals represented an unfair burden on business.

 » Only 12% said they agreed with Kirstie Allsopp’s well-publicised comment that paternity   
 leave was ‘pointless’ whilst 80% said they did not agree with the comment.

 » Nine out of ten of the employers taking part in the study said they would consider using an  
 interim manager to solve the cover problem created by a maternity/paternity leave and   
 two-thirds said they had already used this option.

 » Seven out of every ten employers who had used an interim manager or freelancer to provide  
 cover for maternity/paternity leave said this was a successful solution.

 » Employers were divided on extending maternity/paternity leave and pay rights, with just   
 under a quarter saying this would place an unfair burden on business and three quarters   
 saying it would not.

([HFXWLYH�6XPPDU\
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Seven out of every ten employers who had used an interim 
manager or freelancer to provide cover for maternity/paternity 
leave said this was a successful solution.

����RI�VXUYH\�UHVSRQGHQWV�VDLG�
WKDW�SDWHUQLW\�OHDYH�ZDV�µSRLQWOHVV¶�

12%
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A quarter of employers said 
extended maternity/paternity 
leave rights would place an 
unfair burden on business.



The survey findings

7KH�VXUYH\�¿QGLQJV
Experience

As an interim manager/freelance 
FRQVXOWDQW��GR�\RX�WKLQN�WKDW�SHRSOH�
WDNLQJ�PDWHUQLW\�SDWHUQLW\�OHDYH�
presents a commercial opportunity 
for you to provide cover on an interim 
basis?

+DYH�\RX�HYHU�SURYLGHG�FRYHU�IRU�VRPHRQH�WDNLQJ�PDWHUQLW\�SDWHUQLW\�OHDYH"

Q

Q

Yes
No

'RQ¶W�NQRZ

52% 48%

Yes No

Part : EXPERIENCE1

95%

3% 2%
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If yes, was this a successful solution for the client? 

What was the length of contract?

Q

Q

Yes

No

'RQ¶W�NQRZ

8% 18% 38% 15% 21%

81%

4%

15%

Less than 
three months

Three to six 
months

Six to nine 
months

Nine months to 
a year

Longer than a 
year
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7KH�VXUYH\�¿QGLQJV
Experience

:DV�WKLV�DQ�HQMR\DEOH�DQG�UHZDUGLQJ�ZRUN�H[SHULHQFH"

As a self-employed interim manager/freelance consultant, do you regret not having access 
to the maternity/paternity leave rights of a fulltime employee?

Q

Q

³$W�90$�*URXS�ZH�¿QG�RXU�PRVW�
successful interims to be extremely 
ÀH[LEOH�DQG�EXVLQHVV�VDYY\��DQG�LW�
comes as no surprise that interim 
PDQDJHUV�VHH�FRQWUDFW�ZRUN�DV�DQ�
enjoyable and rewarding experience 
ERWK�IRU�WKHPVHOYHV�DQG�WKH�FOLHQW�´

Yes
No
'RQ¶W�NQRZ

85%

8%

7%

9LFNL�-D\
Head of Interim Management Practice 
VMA Group

34%

61%
5%

Yes

'RQ¶W�NQRZ
1R

Part : RIGHTS2
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,Q�1RYHPEHU�������WKH�'HSXW\�3ULPH�0LQLVWHU�1LFN�&OHJJ�DQQRXQFHG�UDGLFDO�UHIRUPV�
ZKLFK�ZLOO�DOORZ�ERWK�SDUHQWV�WR�VKDUH�XS�WR�D�\HDU¶V�OHDYH�WR�ORRN�DIWHU�WKHLU�QHZ�ERUQ�
FKLOGUHQ��'R�\RX�WKLQN�WKLV�LV�D�JRRG�LGHD"

'R�\RX�WKLQN�H[WHQGLQJ�SDWHUQLW\�OHDYH�
rights in this way will place an unfair 
burden on business and employers?

Q

Q

³8QGHU�WKH�QHZ�V\VWHP�RI�ÀH[LEOH�
parental leave, parents will be able 
to choose how they share care 
RI�WKHLU�FKLOG�LQ�WKH�¿UVW�\HDU�DIWHU�
ELUWK��0RWKHUV�ZLOO�KDYH�WR�WDNH�DW�
OHDVW�WKH�LQLWLDO�WZR�ZHHNV�RI�OHDYH�
after birth as a recovery period, 
but following that they can choose 
to end the maternity leave and 
the parents can opt to share the 
UHPDLQLQJ�OHDYH�DV�ÀH[LEOH�SDUHQWDO�
OHDYH�´

5RELQ�6ZLQEDQN
Managing Partner
The Counsel House

Yes

No

'RQ¶W�NQRZ

74%

14%

12%

Yes
No
'RQ¶W�NQRZ

61%

15%
24%
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7KH�VXUYH\�¿QGLQJV
Rights

,I�LQ�HPSOR\PHQW��ZRXOG�\RX�FRQVLGHU�WDNLQJ�DGYDQWDJH�RI�VKDUHG�SDUHQWDO�OHDYH"

'R�\RX�NQRZ�ZKDW�WKH�FXUUHQW�VWDWXWRU\�
maternity/paternity pay and leave rights 
are for an employee?

Q

Q

“Interestingly only 41% of respondents 
DFWXDOO\�NQHZ�ZKDW�WKHLU�ULJKWV�
were when it came to paternity and 
PDWHUQLW\�OHDYH��$V�D�VSHFLDOLVW�LQ�
interim recruitment,  we are able to 
advise our interim managers on such 
matters, and this is just one  example 
of the extra services that VMA Group 
LV�DEOH�WR�RIIHU�´

/XFLQGD�0RRUHV
Head of External Communications Practice
VMA Group

10

Yes

No

'RQ¶W�NQRZ���
not applicable

12%

80%

8%

45%

14%

41%

Yes
No
'RQ¶W�NQRZ���QRW�DSSOLFDEOH



No
Yes
'RQ¶W�NQRZ

/XFLQGD�0RRUHV
Head of External Communications Practice
VMA Group

The TV presenter and property expert, 
Kirstie Allsopp, was in the news recently 
when she said in an interview that 
SDWHUQLW\�OHDYH�ZDV�µD�ELW�SRLQWOHVV¶��'R�
you agree?

2Q�ZKDW�HPSOR\PHQW�EDVLV�ZRXOG�\RX�H[SHFW�WR�XQGHUWDNH�D�PDWHUQLW\�FRYHU�FRQWUDFW"

Q

Q

:KDW�WKH�HPSOR\HUV�VDLG�

Nine out of ten of the employers 
WDNLQJ�SDUW�LQ�WKH�VWXG\�VDLG�WKH\�
would consider using an interim  
manager to solve the cover 
problem created by a maternity/
paternity leave and two thirds said 
WKH\�KDG�DOUHDG\�XVHG�WKLV�RSWLRQ�

Seven out of every ten employers 
who had used an interim manager 
or freelancer to provide cover for 
maternity/paternity leave said this 
ZDV�D�VXFFHVVIXO�VROXWLRQ�

Three quarters of employers 
responding to the survey said 
WKDW�WKH\�GLG�127�WKLQN�PDWHUQLW\�
paternity leave and pay rights 
present an unfair burden 
to business, but one in four 
HPSOR\HUV�VDLG�WKDW�WKH\�','�WKLQN�
LW�SUHVHQWHG�DQ�XQIDLU�EXUGHQ�

1

2

3

Fixed-term contract (PAYE)
Ltd Company or self-employed contractor paid on a daily rate
'RQ¶W�NQRZ���GHSHQGV�RQ�FRQWUDFW

80%

12%

8%

25%

55%

20%
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&DVH�6WXGLHV

Some stories from the coalface about how interim management 
works as a solution for maternity/paternity cover

Case studies

*O\QQ�<DUQDOO has spent the last 15 years as an 
LQWHULP�PDQDJHU�LQ�PDUNHWLQJ�DQG�FRPPXQLFDWLRQV�
and has provided cover for maternity leave for clients 
VXFK�DV�,%0¶V�IRUPHU�GLVN�DUUD\�GLYLVLRQ��;\UDWH[��DQG�
WKH�1DWLRQDO�6FLHQFH�/HDUQLQJ�&HQWUH��+H�VD\V�WKDW�
µPDWHUQLW\�FRYHU�VXJJHVWV�MXVW�WLFNLQJ�RYHU��EXW�WKLV�
FHUWDLQO\�LVQ¶W�WKH�FDVH¶��+H�WKLQNV�JHWWLQJ�D�KDQGRYHU�
EULHI�µZDUWV�DQG�DOO¶�EHIRUH�VWDUWLQJ�WKH�DVVLJQPHQW�LV�

“Handover briefs     
  are essential”

HVVHQWLDO��ERWK�IURP�WKH�SHUVRQ�LQ�SRVW�WDNLQJ�WKH�OHDYH�DQG�IURP�WKH�VHQLRU�
PDQDJHPHQW�WHDP��µ,I�\RX�DUH�OXFN\��\RX�JHW�WR�VLW�GRZQ�ZLWK�WKH�SHUVRQ��
RQH�WR�RQH��DZD\�IURP�HYHU\RQH�HOVH��EXW�WKLV�LV�QRW�DOZD\V�WKH�FDVH�¶�+H�
OLNHV�WR�XVH�WKH�EULH¿QJ�WR�JHW�WKH�LQVLGH�WUDFN�RQ�WKH�VHQLRU�PDQDJHPHQW�
WHDP�DQG�WKH�LVVXHV�IDFLQJ�WKH�EXVLQHVV�

He says that experiences and the length of the projects vary and are often 
XQSUHGLFWDEOH��2QH�UROH�KH�WRRN�RQ�ZDV�VXSSRVHG�WR�ODVW�WKUHH�PRQWKV�EXW�
ran on for two years as the incumbent decided not to return from maternity 
OHDYH��,Q�DQRWKHU�UROH��KH�VDLG�KH�UHFHLYHG�D�¿YH�ZHHN�µFKDSWHU�DQG�YHUVH¶�
KDQGRYHU�DQG�WKH�LQFXPEHQW�FDPH�EDFN�IURP�OHDYH�ZLWKLQ����PRQWKV�
H[DFWO\�DV�SUHGLFWHG�
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7LP�6PLWK, owner manager at his own consultancy, 
%OXH�+HURQ��KDV�XQGHUWDNHQ�D�QXPEHU�RI�LQWHULP�
assignments in a senior communications role for blue-
FKLS�RUJDQLVDWLRQV�OLNH�WKH�5$&��%ULWLVK�1XFOHDU�*URXS�
DQG�2)67('��+H�KDV�XQGHUWDNHQ�WZR�µPDWHUQLW\�FRYHU¶�
assignments in the public sector, one for Eastleigh 
%RURXJK�&RXQFLO�DQG�RQH�IRU�&UR\GRQ�&RXQFLO�

+H�VD\V�WKH�NH\�WR�D�VXFFHVVIXO�DVVLJQPHQW�LV�WR�ZLQ�WKH�WUXVW�DQG�
FRQ¿GHQFH�ERWK�RI�WKH�VHQLRU�PDQDJHPHQW�WHDP�DQG�WKH�PDUNHWLQJ�RU�
FRPPV�WHDP�\RX�ZLOO�KDYH�WR�PDQDJH��+H�DOVR�SRLQWV�WR�WKH�KDQGRYHU�
EULH¿QJ�DV�EHLQJ�FUXFLDO�WR�VXFFHVV��EXW�WKLV�LV�QRW�DOZD\V�SRVVLEOH��:LWK�
one assignment, he met with the head of communications he was going 
WR�VWDQG�LQ�IRU�DQG�GXULQJ�WKH�KDQGRYHU�PHHWLQJ�DVNHG�µZKHQ�DUH�\RX�
¿QLVKLQJ�ZRUN�DQG�WDNLQJ�OHDYH"¶�RQO\�WR�EH�JLYHQ�WKH�UDWKHU�DODUPLQJ�
UHVSRQVH�µWRPRUURZ¶�

7LP�IHHOV�LW�LV�LPSRUWDQW�WR�JHW�D�µGH¿QHG�PHVVDJH¶�IURP�WKH�PDQDJHPHQW�
team that the interim is empowered and in charge whilst in situ, but also 
IRU�WKH�LQWHULP�WR�JLYH�WKH�PHVVDJH�WKDW�LW¶V�µ\RXU�VKRZ�DJDLQ¶�WR�WKH�SHUVRQ�
UHWXUQLQJ�WR�WKH�UROH�IURP�OHDYH��+H�GRHV�QRW�EHOLHYH�WKDW�WKH�LQWHULP�
VKRXOG�EH�D�µZDOOÀRZHU¶�ZKLOVW�LQ�SRVW�MXVW�EHFDXVH�WKH\�DUH�KROGLQJ�GRZQ�
VRPHRQH�HOVH¶V�MRE��+LV�H[SHULHQFH��HVSHFLDOO\�LQ�FKDQJH�PDQDJHPHQW��
means that he feels he can drive improvements and manage the team 
HIIHFWLYHO\�ZKLOVW�RQ�DVVLJQPHQW�DQG�WKLV�EHQH¿WV�ERWK�WKH�EXVLQHVV�DQG�
WKH�LQFXPEHQW��

³'RQ¶W�EH�D�ZDOOÀRZHU´

Covering the maternity/paternity leave gap 2013/14
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&DVH�6WXGLHV

“The client found the     
  concept of part-time odd”

&DWK�6KXWWOHZRRG��KHUVHOI�D�ZRUNLQJ�PRWKHU��OHIW�WKH�
PR agency world nearly two years ago to go freelance in 
VHDUFK�RI�D�EHWWHU�ZRUN�OLIH�EDODQFH��6KH�KDV�VLQFH�WDNHQ�
on two interim assignments providing cover for maternity 
leave, one for her old PR agency, Grayling, and the 
other for a major blue-chip industrial company based in 
WKH�0LGODQGV��%HFDXVH�RI�KHU�RZQ�FKLOGFDUH�QHHGV��&DWK�
did these assignments on what she describes as an 
µDEEUHYLDWHG�ZRUNLQJ�GD\¶�WZR�DQG�DQ�KDOI�GD\V�D�ZHHN��
7KH�FRUSRUDWH�FOLHQW��LQ�SDUWLFXODU��IRXQG�WKH�FRQFHSW�RI�SDUW�WLPH�ZRUNLQJ�
µRGG¶�DQG�KDG�WR�EH�SHUVXDGHG�WKDW�WKLV�ZRXOG�ZRUN��µ7KH\�QHHGHG�PDVVLYH�
UHDVVXUDQFH�RQ�WKLV�SRLQW��,�WROG�WKHP�\RX�FDQ�KDYH�DFFHVV�WR�PH�YLD�
P\�PRELOH�DQG�HPDLO�ZKHQ�,¶P�QRW�WKHUH�DQG�MRLQLQJ�WKH�ZHHNO\�VHQLRU�
management conference call would be no problem, but to be honest, once 
,�ZDV�LQ�SRVW�WKH\�VRRQ�UHDOLVHG�WKLV�ZDV�D�YHU\�ZRUNDEOH�VROXWLRQ�DQG�WKHUH�
ZRXOG�EH�QR�GLS�LQ�WKH�OHYHO�RI�WKH�GHSDUWPHQW¶V�ZRUNORDG�RU�SHUIRUPDQFH¶�
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“Find someone who 
  will shake things up”

(PPD�+DUYH\��35�'LUHFWRU�DW�+RPHVHUYH�SOF��KDV�WKH�FOLHQW�VLGH�YLHZ�
RI�ZKDW�LW�LV�OLNH�WU\LQJ�WR�¿QG�FRYHU�IRU�PDWHUQLW\�OHDYH��(PPD�UHFUXLWHG�WZR�
GLIIHUHQW�LQWHULPV�IRU�KHU�RZQ�UROH�ZKHQ�VKH�WRRN�QLQH�PRQWKV¶�PDWHUQLW\�
leave in May 2009 and eight months in May 2011 when pregnant with her 
WZR�GDXJKWHUV��$PHOLD�DQG�0LD��(PPD�GHVFULEHV�WKH�WZR�H[SHULHQFHV�DV�
EHLQJ�TXLWH�GLIIHUHQW�DQG�WKDW�µLW¶V�RGG�WR�EH�UHFUXLWLQJ�IRU�\RXU�RZQ�MRE¶��
(PPD�OHDUQW�IURP�WKH�¿UVW�DVVLJQPHQW��E\�GHOLEHUDWHO\�DSSRLQWLQJ�VRPHRQH�
VKH�IHOW�FRXOG�GR�WKH�MRE�EXW�ZRXOG�µQRW�VKDNH�XS�WKH�ZRUOG¶��:KHQ�LW�FDPH�
WR�UHFUXLWLQJ�DQ�LQWHULP�IRU�WKH�VHFRQG�DVVLJQPHQW��VKH�VDLG�µ,�DVNHG�P\VHOI��
ZKR�ZRXOG�,�OLNH�WR�ZRUN�ZLWK"�,W¶V�DFWXDOO\�QRW�D�EDG�LGHD�WR�¿QG�VRPHRQH�
ZKR�ZLOO�VKDNH�WKLQJV�XS��,�UHDOLVHG�LW¶V�EHVW�WR�EULQJ�LQ�VRPHRQH�ZKR�LV�
EULOOLDQW�DV�WKH\�ZLOO�GR�D�JRRG�MRE�DQG�WKLV�UHLQIRUFHV�WKH�UROH¶��(PPD�
VD\V�µLW�LV�D�VWUDQJH�SRVLWLRQ�WR�EH�UHFODLPLQJ�\RXU�RZQ�MRE¶�EXW�WKDW�KHU�
UHSODFHPHQW��/XF\��µSOD\HG�D�GLIIHUHQW�UROH�WR�PH¶�DQG�WKDW�VKH�QRZ�IHHOV�
UHMXYHQDWHG�EHLQJ�EDFN�LQ�WKH�UROH��6KH�VWLOO�VSHDNV�WR�/XF\�DQG�VRPHWLPHV�
XVHV�KHU�DV�D�µVRXQGLQJ�ERDUG¶�WR�KHOS�VROYH�WULFN\�LVVXHV�EHFDXVH�/XF\�LV�
IDPLOLDU�ZLWK�WKH�WHDP��WKH�PDQDJHPHQW�DQG�WKH�LVVXHV�WKH�EXVLQHVV�IDFHV�
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&DVH�6WXGLHV

“Pitch yourself in a     
  different way”
/XF\�7KRPDV, the interim who provided the cover 
IRU�(PPD�+DUYH\¶V�PDWHUQLW\�OHDYH�DW�+RPHVHUYH��
VDLG�WKDW�D�VXUSULVLQJ�DVSHFW�RI�WDNLQJ�RQ�WKH�UROH�
ZDV�WKH�µFRQ¿GHQFH�ERRVW¶�LW�JDYH�KHU�FRQVLGHULQJ�
her experience and the fact she had run, and sold, 
KHU�RZQ�VXFFHVVIXO�35�EXVLQHVV�IRU�VL[�\HDUV��
But as Lucy explained, coming to the role from a 
SUHGRPLQDQWO\�DJHQF\�EDVHG�FDUHHU�EDFNJURXQG�
PHDQW�D�GLIIHUHQW�DSSURDFK�WR�ZRUN��

‘There is a big divide between the consultancy world and the in-house culture 
RI�D�ODUJH�FRUSRUDWH�¶�/XF\�DGGHG��µ:RUNLQJ�DW�WKDW�OHYHO�PHDQW�,�IRXQG�,�KDG�
WR�SLWFK�P\VHOI�LQ�D�GLIIHUHQW�ZD\�DQG�JHW�EDFN�LQWR�WKH�FRUSRUDWH�JURRYH��,W�
was a multi-disciplined role with a number of activities that I was less involved 
with in the agency world such as internal communications, CSR, employee 
fundraising for the Marie Curie Cancer Charity and even some aspects of 
+HDOWK�	�6DIHW\�¶�

/XF\�VDLG�WKDW�D�NH\�DVSHFW�RI�WKH�VXFFHVV�RI�WKH�DVVLJQPHQW�FDPH�IURP�ZLWKLQ�
WKH�WHDP�VKH�ZDV�WDVNHG�WR�PDQDJH��RQH�RI�ZKRP�VKH�GHVFULEHG�DV�EHLQJ�
µH[FHSWLRQDOO\�ZHOO�QHWZRUNHG�ZLWKLQ�WKH�EXVLQHVV�¶

µ6KH�UHDOO\�XQGHUVWRRG�WKH�EXVLQHVV�DQG�LWV�FXOWXUH��,W�ZDV�OLNH�KDYLQJ�P\�RZQ�
SHUVRQDO�SLORW�ZKR�FRXOG�OHDG�PH�WKURXJK�WKH�FRUSRUDWH�PD]H���6RPHRQH�ZKR�
JDYH�PH�SRLQWHUV�DQG�NQHZ�WKH�URSHV�LQ�WKH�EXVLQHVV��ZKR�NQHZ�DERXW�ZKR�
VKRXOG�EH�FRSLHG�RQ�FHUWDLQ�HPDLOV�DQG�ZKR�VKRXOG�QRW��,�WKLQN�LW�EHFDPH�D�IDLU�
H[FKDQJH�LQ�WHUPV�RI�ZKDW�,�JDYH�EDFN�LQ�WKH�GLUHFWLRQ�,�JDYH��EXW�,�ZRXOGQ¶W�
KDYH�EHHQ�DEOH�WR�JHW�DV�VWXFN�LQWR�P\�RZQ�UROH�DV�TXLFNO\�DV�,�GLG�ZLWKRXW�WKDW�
SHUVRQ�¶

For Lucy, Homeserve was a nine-month contract (extended to 12 months) 
XQGHUWDNHQ�DV�D�IXOOWLPH�3$<(�HPSOR\HH��/XF\�LV�FXUUHQWO\�RQ�DQ�LQWHULP�
assignment with BG Group where she is the global comms lead for the IT 
GLYLVLRQ�RI�WKH�RLO�DQG�JDV�EXVLQHVV��EXW�LV�VWLOO�UHJXODUO\�LQ�WRXFK�ZLWK�(PPD��
$V�VKH�H[SODLQV��³,�NQRZ�IURP�P\�H[SHULHQFH�WKDW�LW�FDQ�EH�D�ORQHO\�UROH�EHLQJ�
WKH�RQO\�FRPPV�SHUVRQ�EDVHG�LQ�/RQGRQ�ZRUNLQJ�ZLWK�WKH�VHQLRU�PDQDJHPHQW�
WHDP�ZKHQ�WKH�UHVW�RI�WKH�FRPPV�WHDP�LV�EDVHG�LQ�:DOVDOO��VR�LW¶V�D�ERQXV�WR�
EH�DEOH�WR�WDON�WR�VRPHRQH�ZKR�KDV�DOVR�GRQH�WKH�MRE��,¶G�ORYH�WR�ZRUN�ZLWK�
(PPD�DJDLQ�VRPHGD\�´16



“What if you come back    
  and  he/she was better?”

$�&RPPV�0DQDJHU�LQ�D�)76(�OLVWHG�FRPSDQ\, another client 
ZKR�WRRN�PDWHUQLW\�OHDYH��H[SODLQHG�WKDW�¿QGLQJ�DQ�LQWHULP�DV�FRYHU�FDQ�
sometimes be a hard internal sell, especially if they are coming in on a 
IUHHODQFH�FRQWUDFW�EDVLV�UDWKHU�WKDQ�DV�D�IXOOWLPH�HPSOR\HH��µ,Q�WKH�HQG�LW�
came down to senior management having to trust my judgement that I had 
found the right person with the right experience to do the job and to manage 
WKH�WHDP��,W�ZRXOG�EH�XS�WR�PH�WR�EXLOG�WKH�IXWXUH�DJDLQ�DQG�P\�NQRZOHGJH�
RI�ZKDW�ZDV�QHHGHG�ZDV�JUHDWHU�WKDQ�P\�0'¶V�DQG�KH�UHFRJQLVHG�WKDW�DQG�
ERXJKW�LQWR�WKH�UHFRPPHQGDWLRQ��,�NQHZ�ZKDW�WKH�LQWHULP¶V�EDFNJURXQG�ZDV�
DQG�NQHZ�ZKLFK�SDUWV�RI�P\�MRE�VKH�FRXOG�GR�VWDQGLQJ�RQ�KHU�KHDG�DQG�
ZKLFK�SDUWV�PD\�EH�PRUH�QXDQFHG�¶

“That said, there is a fear that you want someone to do a good job, but 
ZKDW�LI�\RX�FRPH�EDFN�DQG�WKH\�VD\�VKH�ZDV�EHWWHU�WKDQ�\RX"�,Q�WKH�HQG��
VXFK�D�IHDU�SURYHG�JURXQGOHVV��7KH�LQWHULP�GLG�D�JUHDW�MRE�DQG�ZDV�WKH�ULJKW�
FKRLFH��6KH�SOXJJHG�WKH�UHVRXUFH�DV�QHHGHG�HYHQ�WKRXJK�VRPH�WKLQJV�
QHHGHG�SXWWLQJ�RQ�WKH�EDFN�EXUQHU��7KH�LQWHULP¶V�MRE�LV�WR�KROG�\RXU�MRE�
GRZQ�DQG�WKH�RQO\�ZD\�WKH\�FDQ�GR�WKDW�LV�LI�WKH\�GR�LW�ZHOO�´

Covering the maternity/paternity leave gap 2013/14
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&DVH�6WXGLHV

“The key to success for 
an interim is to bring 
the communications 
skills they have and  
apply them to a brand 
new sector”
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,SHN�<LJLW�LV�'LUHFWRU�RI�*OREDO�&RPPXQLFDWLRQV�DW�*D]SURP�
0DUNHWLQJ�	�7UDGLQJ��D�ZKROO\�RZQHG�VXEVLGLDU\�RI�*D]SURP��WKH�ZRUOG¶V�
ODUJHVW�JDV�SURGXFHU�DQG�RQH�RI�WKH�ZRUOG¶V�ODUJHVW�HQHUJ\�FRPSDQLHV��,SHN�
leads a team of eight communications executives based in London and the 
FRPSDQ\¶V�RWKHU�FRPPXQLFDWLRQV�GHSDUWPHQWV�LQ�3DULV�DQG�6LQJDSRUH��

,W�LV�D�\RXQJ��WLJKW�NQLW�H[HFXWLYH�JURXS�ELOLQJXDO�LQ�5XVVLDQ�DQG�(QJOLVK��VR�
ZKHQ�RQH�RI�KHU�/RQGRQ�EDVHG�GHSDUWPHQW��(ZD��ZDV�DERXW�WR�WDNH�PDWHUQLW\�
OHDYH��,SHN�NQHZ�LW�ZDV�JRLQJ�WR�EH�XQLTXHO\�D�FKDOOHQJLQJ�WDVN�WR�¿QG�VRPHRQH�
ZKR�ZRXOG�¿W�LQ��OHDUQ�DQG�DGDSW�TXLFNO\�WR�WKH�5XVVLDQ�EXVLQHVV�FXOWXUH��³,�
ZDQWHG�VRPHRQH�ZKR�ZDV�SHUVRQDEOH��H[SHULHQFHG�DQG�µWULHG�DQG�WHVWHG¶�EXW�
FRXOG�DOVR�EULQJ�D�\RXQJ�PHQWDOLW\�WR�¿W�LQWR�WKH�WHDP´��,SHN�H[SODLQHG��

A shortlist of potential candidates included Allyson Andrews, an interim who had 
WDNHQ�RQ�D�FRXSOH�RI�VLPLODU�KLJK�SUR¿OH�DVVLJQPHQWV�LQ�EOXH�FKLS�FRPSDQLHV��
,SHN�DOUHDG\�NQHZ�$OO\VRQ�SHUVRQDOO\�DV�WKH\�KDG�SUHYLRXVO\�ZRUNHG�WRJHWKHU�
DW�%ULWLVK�$LUZD\V��µ,�IHOW�KHU�FDSDELOLWLHV�DQG�SHUVRQDOLW\�ZRXOG�VXLW�WKH�MRE��
$OO\VRQ�KDG�ZRUNHG�DW�(XURWXQQHO��D�GXDO�QDWLRQDO�EXVLQHVV��ZKLFK�,�EHOLHYHG�
ZRXOG�KHOS�KHU�DGDSW�WR�WKH�5XVVLDQ�(QJOLVK�QDWXUH�RI�*D]SURP�LQ�/RQGRQ��
+RZHYHU��,�GLGQ¶W�ZDQW�P\�FKRLFH�RI�FDQGLGDWH�LPSRVHG�RQ�D�WHDP�ZKLFK�KDV�
D�ÀDW�VWUXFWXUH�DQG�D�FROOHJLDWH�DSSURDFK�WR�WKH�ZD\�ZH�ZRUN��VR�,�DVNHG�WKHP�
WR�VHOHFW�WKH�FDQGLGDWH�VKRUWOLVW�DQG�GR�WKH�LQWHUYLHZV��7KH�¿QDO�YRWH�ZDV�IRU�
$OO\VRQ�¶

µ,�WKLQN�LW¶V�ZRUNHG�ZHOO�EHFDXVH�$OO\VRQ¶V�SHUVRQDOLW\�ZRQ�WKH�GD\�DQG�VKH�
has proved to be very supportive of the younger members of the team, who 
LQ�WXUQ�UHDOO\�IHHO�WKDW�$OO\VRQ�ZDV�WKHLU�FKRLFH��+HU�EDFNJURXQG��DV�ZHOO�DV�
her perspective on life, meant that Allyson could get to understand the genetic 
PDNHXS�RI�WKH�EXVLQHVV�TXLWH�TXLFNO\��7KH�NH\�WR�VXFFHVV�IRU�DQ�LQWHULP�LV�WR�
EULQJ�WKH�FRPPXQLFDWLRQV�VNLOOV�WKH\�KDYH��
and  apply them to a brand new sector 
ZLWKLQ�D�YHU\�VWHHS�OHDUQLQJ�FXUYH��$OO\VRQ�
has been able to do this, so much so that 
we extended her year-long contract beyond 
(ZD¶V�UHWXUQ�IURP�PDWHUQLW\�OHDYH��ZKLFK�LV�
quite fortuitous as it turns out that Ewa is 
now pregnant again and we already have 
UHDG\�PDGH�FRYHU�LQ�SODFH�ZLWK�$OO\VRQ�¶

Ipek Yigit (left), Allyson Andrews (right)

Covering the maternity/paternity leave gap 2013/14
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7KH�'R¶V $QG�'RQ¶WV

Do’s and Don’ts

)URP�WKHVH�LQWHUYLHZV��ZH�DOVR�DVNHG�ERWK�WKH�LQWHULPV�DQG�WKH�HPSOR\HUV�IRU�VRPH�‘dos and don’ts’  to form 
JXLGHOLQHV�IRU�ZKDW�WKH\�EHOLHYH�ZRXOG�PDNH�D�VXFFHVVIXO�DVVLJQPHQW�IRU�PDWHUQLW\�SDWHUQLW\�FRYHU��7KH�FRPPHQWV�
provided included:

)RU�WKH�HPSOR\HH�WDNLQJ�PDWHUQLW\�SDWHUQLW\�OHDYH� )RU�WKH�HPSOR\HU�

“Meet and brief the interim and introduce them to 

the team personally.”

“Have a full and detailed handover both at the 

beginning and the end of the leave.”

“Give them an honest overview of the issues 

they will face and a ‘strengths and weaknesses 

overview’ of the management team they will have 

to report to and of the team they will have to 

manage.”

³%H�ÀH[LEOH��WKLV�LV�RQO\�HYHU�JRLQJ�WR�EH�D�
‘patchwork’ solution, so be open to ideas such as 

the interim working three or four days a week. The 

best interim managers and freelancers will often 

have their own business and clients, so may not 

be able to give more time. You will still be able to 

reach them by mobile and email on the days they 

are not in anyway.” 

³0DNH�LW�FOHDU�WR�WKH�H[LVWLQJ�LQ�KRXVH�WHDP�WKDW�
the interim is really in charge for the time being. 

They need to be empowered to do the job and not 

MXVW�VHHQ�DV�VRPHRQH�ZKR�LV�¿OOLQJ�LQ�´

³*LYH�D�FOHDU�EULHI�RI�ZKDW�WKH�H[SHFWDWLRQV�IRU�
the interim role are and their remit within the 

business.”

³*LYH�WKHP�DOO�WKH�IDFWV�DQG�¿JXUHV�DERXW�WKH�
business. Be totally honest about the issues they 

PD\�IDFH��ERWK�LQWHUQDOO\�DQG�H[WHUQDOO\��DQG�ZKLFK�
they may need to manage when in post.”

“Don’t keep ringing or emailing the interim whilst 

\RX�DUH�RQ�OHDYH�WR�¿QG�RXW�KRZ�WKLQJV�DUH�JRLQJ�
and likewise don’t keep ringing or emailing your 

VWDII�WR�¿QG�RXW�ZKDW�WKH�LQWHULP�LV�OLNH�RU�WR�WDON�
about them behind their back.”

³'RQ¶W�H[SHFW�WKHP�WR�H[DFWO\�¿W�WKH�PRXOG�DQG�
don’t get upset if they introduce new initiatives, if 

it’s in your job remit then it’s in their job remit too.”

“Don’t criticise the interim’s work or the initiatives 

started in your absence once the assignment is 

¿QLVKHG�DQG�\RX�DUH�EDFN�LQ�SRVW��LW�MXVW�ORRNV�OLNH�
you were worried they did a better job than you.”

“Don’t insist on the interim taking the job on a 

fulltime PAYE basis. Why take on the employment 

risk when they will be gone in nine months to a 

year anyway?”

“Don’t lose touch with freelancers at the end of the 

contract, they may be a useful sounding board or 

KDQGV�RQ�KHOS�IRU�D�FULVLV��$IWHU�DOO��\RX�PD\�QHHG�
WKHP�DJDLQ�IRU�WKH�QH[W�PDWHUQLW\�OHDYH�FRYHU�´

'2 '2

'21¶7

'21¶7
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Research and Methodology

The quantitative research for this 
study was carried out via an internet 
TXHVWLRQQDLUH�SODFHG�RQ�6XUYH\0RQNH\�
EHWZHHQ�-DQXDU\�DQG�0DUFK�������
The research sample was made 
up of 143 respondents, of which 26 
were employers and 117 were interim 
PDQDJHUV�RU�IUHHODQFHUV�

The qualitative element of this research 
involved telephone and face-to-
face interviews with a number of 
HPSOR\HUV�DQG�LQWHULP�PDQDJHUV��6RPH�
interviewees requested anonymity as 
a condition of the interview, which has 
EHHQ�UHVSHFWHG�

76%

Female

24%

Male

25 - 34

/RQGRQ

6RXWK�
(DVW

1RUWK�
:HVW

6RXWK�
:HVW

0LGODQGV

(DVW�
(QJODQG

6FRWODQG

2WKHU

35 - 44

45 - 54

55 - 64

65+

5HVSRQGHQWV¶�*HQGHU

5HVSRQGHQWV¶�$JH

5HVSRQGHQWV¶�/RFDWLRQ

30%

45%

4.4%

6%

4.1%

3.5%

3.5%

3.5%

6%

16%

30%

38%

10%
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'DWD�IHDWXUHG�LQ�WKLV�VXPPDU\�DUH�
IURP�90$�*URXS¶V������VWXG\��
“Understanding the Communications 
/DERXU�0DUNHW��$�3HUVSHFWLYH�IRU�+LULQJ�
0DQDJHUV´�LQ�ZKLFK�����FRPPXQLFDWLRQV�
SURIHVVLRQDOV�ZHUH�VXUYH\HG�

It is clear that communications 
professionals pay a lot of attention to 
how companies operate throughout the 
UHFUXLWPHQW�SURFHVV��$�JRRG�UHFUXLWPHQW�
agency is highly valued and should be 
able to notify candidates of opportunities 
WKH\�ZRXOG�QRW�QHFHVVDULO\�WKLQN�RI�
WKHPVHOYHV��7KH\�PXVW�DOVR�EH�DEOH�WR�
act as a consultant and trusted advisor 
WR�WKH�FDQGLGDWH�

Most importantly, a large number of our 
respondents (44%) were not actively 
ORRNLQJ�DW�QHZ�RSSRUWXQLWLHV��EXW�ZHUH�
willing to consider a move if the right 
RSSRUWXQLW\�FDPH�DORQJ��7KLV�LV�ZKHUH�D�
JRRG�UHFUXLWPHQW�SDUWQHU�LV�LQYDOXDEOH�

����RI�UHVSRQGHQWV�WKLQN�WKDW�D�
JRRG�UHFUXLWPHQW�SURFHVV�ZLOO�PDNH�D�
FRPSDQ\�PRUH�DWWUDFWLYH�WR�ZRUN�IRU��DV�
LOOXVWUDWHG�RQ�WKH�ULJKW�

Over two-thirds of respondents believe 
WKDW�D�FRPSDQ\¶V�UHSXWDWLRQ�LV�GLUHFWO\�
affected by the actions of the recruitment 
DJHQF\�

Two-thirds of respondents agree or 
strongly agree that specialist agencies 
are “more effective than generalist 
UHFUXLWPHQW�DJHQFLHV´��ZKHUHDV�RQO\�D�
YHU\�VPDOO�PLQRULW\�GLVDJUHH�

For more information, please contact:

&ODLUH�7XI¿Q�
*URXS�0DQDJLQJ�'LUHFWRU�
VMA Group

The importance of specialist 
recruitment agencies

Totally disagree

'LVDJUHH

Neutral

Agree

Totally agree

4%
‘A good recruitment 
process makes a 
company more 
attractive to work 
for’

13%

58%

25%

‘The reputation 
of the client is 
directly affected by 
the actions of the 
recruitment agency’

22%

52%

15% 11%

‘Executive search 
and recruitment 
agencies make you 
aware of vacancies 
and companies you 
would not think of 
yourself’ 

15%

59%

14% 9%

3%

‘A good recruitment 
agency puts my 
LQWHUHVWV�¿UVW�DQG�
places me where I 
am best suited’

18%

47%

31%

4%

‘Specialist 
recruitment agencies 
are more effective 
than generalist 
recruitment 
agencies’ 

30%

47%

20%

1%
2%
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